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SECOND AMENDMENT TO THE
AGREEMENT TO FURNISH CMGC SERVICES
TO THE CITY OF WESTMINSTER FOR THE SWIM & FITNESS CENTER RENOVATION
BETWEEN THE CITY OF WESTMINSTER AND MARK YOUNG CONSTRUCTION, LLC
DATED JUNE 01, 2022

The City of Westminster (hereinafter referred to as “City” or “Owner”) and Mark Young
Construction, LLC (hereinafter referred to as “Contractor” or “Consultant”) agree to amend the
Agreement described above as follows:

1. ARTICLE 2, CM/GC Services, Section 2.2.8, shall be amended to read as follows new
language appearing in underline and deleted language appearing in strikethrough:

Upon acceptance by the Owner of the GMP proposal, the GMP and its basis shall be set forth
in Amendment No. 24, as set forth in Attachment 4. The GMP shall be subject to additions
and deductions by a change in the Work as provided in the Contract Documents, and the date
of Substantial Completion shall be subject to adjustment as provided in the Contract
Documents.

2. ARTICLE 2, CM/GC Services, Section 2.2.9, shall be amended to read as follows new
language appearing in underline and deleted language appearing in strikethrough:

The Owner shall authorize and cause the Consultant to revise the Drawings and
Specifications to the extent necessary to reflect the agreed-upon assumptions and
clarifications contained in Amendment No. 2%. Such revised Drawings and Specifications
shall be furnished to the CM/GC in accordance with schedules agreed to by the Owner,
Consultant and CM/GC. The CM/GC shall promptly notify the Consultant and Owner if such
revised Drawings and Specifications are inconsistent with the agreed-upon assumptions and
clarifications.

3. ARTICLE 7, Compensation and Payments for Construction Phase Services, Section 7.1,
“Determination”, shall be amended to read as follows with new language appearing in
underline and deleted language appearing in strikethrough:

In consideration of the performance of the Construction Phase services, the Owner agrees to
pay the CM/GC, in addition to the Cost of the Work and General Conditions Costs, a CM/GC
Fee as follows:

The CM/GC’s fee shall be 5.00% of the Cost of the Work and General Conditions Costs. The
CM/GC’s fee is included in the unit pricing denoted as “Guaranteed Maximum Price” as part
of Attachment 4, attached to this Amendment No. 2 and incorporated herein by this
reference, and will not be charged separately.

4. ARTICLE 7, Compensation and Payments for Construction Phase Services, Section 7.1,
Subsection 7.1.1, “Guaranteed Maximum Price,” shall be amended to read as follows with
new language appearing in underline and deleted language appearing in strikethrough:

Excluding the price for Preconstruction Phase Services set forth in Section 6.1 of this
Agreement, Fthe sum of the Cost of Work, General Conditions Costs, and the CM/GC’s Fee
are guaranteed by the CM/GC not to exceed the amount provided in Attachment 4 to
Amendment No. 24, subject to additions and deductions by changes in the Work as provided
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in the Contract Documents. Costs which would cause the GMP to be exceeded shall be paid
by the CM/GC without reimbursement by the Owner. The Guaranteed Maximum Price is
four million three hundred fifty-four thousand eight hundred seventy-three dollars

($4,354,873).

5. ARTICLE 11, Miscellaneous Provisions, Section 11.2, “Liquidated Damages” shall be
amended to read as follows with new language appearing in underline and deleted language

appearing in strikethrough:

The Owner and the CM/GC recognize that time is of the essence in this Construction
Contract and that the Owner will suffer financial loss if the Construction Phase of the Work is
not substantially completed within the Guaranteed Date of Substantial Completion, plus any
extensions thereof allowed by the Owner by written Change Order. They also recognize the
delays, expenses, and difficulties involved in proving, in a legal or arbitration proceeding, the
actual loss suffered by the Owner if the Work is not substantially completed on time.
Accordingly, rather than requiring any such proof, the Owner and the CM/GC agree that as
liquidated damages for delay (but not as a penalty) the CM/GC shall pay the Owner Two
Thousand Five Hundred Dollars ($2,500) for each day that expires after the-time-specified-in
Amendment-No—LFebruary 14, 2024, as identified in Attachment 4 to Amendment No. 2,
Axticle-H until the Work is complete. It is agreed that this is a reasonable estimate of the
damages likely to be suffered by the Owner for late completion of the Work. If the CM/GC
shall fail to pay such liquidated damages promptly upon demand therefor, the Surety on the
Performance Bond shall pay such damages. Also, the Owner may withhold all, or any part
of, such liquidated damages from any payment due the CM/GC.

6. All other terms and conditions of this Agreement shall remain in effect.

SIGNATURE PAGE FOLLOWS
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This Amendment is dated the 8th day of May , 2023.
MARK YOUNG CONSTRUCTION, LLC CITY OF WESTMINSTER
Printed Name:Dennis wolfe Printed Name:
Title: President Title:
ATTEST:
City Clerk
(Seal)

APPROVED AS TO LEGAL FORM

By:__ s/t
City Attorney

I certify that either an appropriation has been made by the City Council or that sufficient funds have
otherwise been made available for the payment of this Agreement.

City Manager

Account No. 81955050375.81800.8888
B82254050643.31800.8888
82254050647 .81800.8888
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ATTACHMENT 4

IY Mark Young

Construction, LLC

April 19th, 2023

To: Dana Kester, City of Westminster
RE: Westminster Swim and Fitness GMP Proposal

Mark Young Construction (MYC) proposes to provide all material, labor, and equipment to perform work
described below for a guaranteed maximum price of $4,354,873

Alternate #1 Vestibule Wall Tile $7,958
Alternate #2 Roof Screen Wall $17,631
Alternate #3 Site Furnishings $8,688
Alternate #4 Pool Area Card Readers $14,402

Proposal includes a 5% Construction Contingency

Our pricing is based on the following documents:

1)

2)

3)

Westminster Swim & Fitness — Addition & Remodel 100% CDs Plans and Project Manual — By Essenza
Architecture dated 3.24.23

Addendum #1 - By Essenza Architecture dated 4.05.23

Limited Asbestos Inspection Report by Environmental Quality Management dated 4.17.23

Mark Young Construction (MYC) has included the following assumptions and qualifications:

1)
2)
3)
4)

5)
6)

7)
8)

9)

AWI Certification is not included per specification 064023 1.4C

AISC Certification is not included per specification 051200 1.7A&B.

Alternate #2 is to be considered budgetary until structural design is provided.

Manual window shade is included at Office 102, motorized shades are included at two West windows in
Free Weights 128.

Elevator penthouse exterior wall finish is assumed to be MT-02. Refer to 5/A605.

Card Reader quantities and locations are priced per sheets T-101 & T-102. Door hardware is priced as
scheduled in specification section 087100. Further revision to scheduled hardware and existing
hardware may be required to accommodate added access control. Assumes existing doors and frames
will accommodate new hardware without modification or replacement.

Signage is to be provided by Artcraft Sign Co who is not a listed manufacturer in section 101400.
Proposal includes the City of Westminster access control standard: Vanderbilt Enterprise SMS.
Specifications and technology schedules require further updates.

Proposal includes the City of Westminster access control standard Allegion MT-15 Card Reader
Specifications and technology schedules require further updates.

10) Proposal includes City of Westminster standard Vanderbilt Enterprise SMS, VRCNX-A door controller.

Specifications and technology schedules require further updates.

11) Proposal assumes Specification Section 281300 -Access Control Software and Database Management

and access control licensing is provided by Owner per City Standards.

12) Angle iron and steel plate window and opening jambs, sill, head assemblies, and associated grinding per

keynote 27/A101 and similar, and details 10 & 14/A606, and as noted in various details on sheets A607
& A608 are not included per A/E direction. Brake metal to match storefront is included at the following
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locations; head and jamb at opening between Rm 128 & 129, head and jamb at openings between
Rooms 128 & 129 and Corridor. Jambs at wall opening between Room 129 and 130. Jambs at wall
opening between Room 130 and Corridor. Interior side of head, jamb, and sill for window type F in
Rooms 128 & 129. Remaining window, door, and wall opening head, jamb, and sill details assumed to
match adjacent wall finish.

13) Flooring demo in existing racquetball courts (Rooms 128, 129, 130) is limited to wood flooring per plan

notes. Potential membranes and underlayment are excluded pending further environmental
investigation.

14) Assumes all roofing material, insulation, and substrates are non-asbestos containing.
15) The abatement report includes testing results for areas both within and outside of the construction limits.

Based on anticipated remodel scope of work, our proposal does not include abatement of the Basement
ceiling, Locker Rooms, or other areas identified as “NIC” Not in Contract.

The following allowances are included:

1)
2)
3)
4)

5)
6)

Asbestos Abatement Remobilization -$10,000

Drywall & Insulation replacement required for abatement -$53,718

Stucco Patching and Skimming not specifically noted -$5,000

Allowance for structural lintels at wall openings between Rooms 129 & 130, and 130 & Corridor-
$14,790

Allowance for solid surface window sills at window types C, D, G, E, and K -$3,600

Allowance for roof and wall expansion joint at Vestibule -$2,500

This pricing is valid for 30 days. Proposal is based on a substantial completion date of 2/14/24. Schedule is
contingent on the Owner providing authorization to proceed by 5/9/23. Refer to enclosed schedule.

Should you have any questions regarding this proposal, or the work described herein please do not hesitate to
contact me.

Sincerely,

Garrett Burrell
720-383-5480
Chief Estimator

7200 Miller Place « Frederick, Colorado 80504 = (303) 776-1449 « Fax (303) 776-1729
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Mark Youn BID TABULATION WORKSHEET
lY g WESTMINSTER SWIM & FITNESS
Construction, LLC ADDITION AND RENOVATION
WESTMINSTER, CO
Gross Bldg Area: 29,695 SQFT Number of Addenda:
Duration 9.0 MONTHS Estimator: ESTIMATING TEAM
Bid Date: April 17, 2023 Running on Bid Day:
Bid Time: 5pm CONSTRUCTION COST TOTAL> $ 4,354,873
SPEC TAB SHEET COST SUBCONTRACTOR/SUPPLIER % OF TOTAL
SECTION ID WORK DESCRIPTION TOTALS NAME TOTALCOST  $/SQFT et ek L i P4
VESTIBULE WALL  ROOF SCREEN POOL AREA CARD
FINISH WALL SITE FURNISHINGS READER
000000-007319 PROCUREMENT & CONTRACTING REQUIREMENTS W/ TAB 1A
016112-016400 GENERAL REQUIREMENTS W/ TAB 1A
1A POTHOLING $ 1,430 0.03% $ 0.05
1B SURVEYING $ 11,730 RICK ENGINEERING 0.27% $ 0.40
1c ABATEMENT & DRYWALL REPAIR ALLOWANCE $ 157,308 KKES 3.61% $ 5.30
024113 SELECTIVE SITE WORK DEMOLITION W/ TAB 2A _
024119 2A SELECTIVE STRUCTURE DEMOLITION $ 258,552 THORCON / MYC 5.94% $ 8.71
030505 UNDERSLAB VAPOR BARRIER W/ TAB 3C
033000 3c CAST-IN-PLACE CONCRETE $ 212,436 MYC 4.88% $ 7.15
042010 4A REINFORCED UNIT MASONRY $ 15,822 RISE & SHINE 0.36% $ 0.53
055000 5A STRUCTURAL STEEL FRAMING $ 336,040 STEEL GEN/EPIC WELDING 7.72% $  11.32 $ 6,750
053100 STEEL DECKING W/ TAB 5A
054000 COLD-FORMED METAL FRAMING W/ TAB 9A
055000 METAL FABRICATIONS W/ TAB 5A
055100 METAL STAIRS W/ TAB 5A
055213 PIPE AND TUBE RAILINGS (LANDSCAPE) W/ TAB 5A
055399 METAL GRATINGS W/ TAB 5A
057300 METAL DECORATIVE RAILINGS W/ TAB 5A
061000 6A ROUGH CARPENTRY $ 39,882 KA CONSTRUCTION 0.92% $ 1.34
061600 SHEATHING W/ TAB 6A
064023 6B INTERIOR ARCHITECTURAL WOODWORK $ 108,895 AZARS/DENVER UPHOLSTERY 2.50% $ 3.67
071113 BITUMINOUS DAMPPROOFING W/ TAB 7I
071616 CRYSTALLINE WATERPROOFING W/ TAB 7I
072100 THERMAL INSULATION W/ TAB 7F
072413 7D INSULATION & FINISH SYSTEM (EIFS) $ 8,100 BIG HORN PLASTERING 0.19% $ 0.27
072500 WEATHER BARRIERS W/ TAB 7F
074113 METAL ROOF PANELS W/ TAB 7F
074213 METAL WALL PANELS W/ TAB 7F
075323 7F ETHYLENE-PROPYLENE-DIENE-MONOMER (EPDM) ROOFING | $ 88,375 B&M ROOFING 2.03% $ 2.98 $ 9,000
076200 SHEET METAL FLASHING AND TRIM W/ TAB 7F
078413 PENETRATION FIRESTOPPING W/ MEP
078443 JOINT FIRESTOPPING W/ TAB 9A _
079200 71 JOINT SEALANTS $ 23,335 CRI/USI 0.54% $ 0.79
081113 8A HOLLOW METAL DOORS & FRAMES $ 72,088 COLLINS DOOR, METRO DOOR (INSTALL) 1.66% $ 2.43
081416 FLUSH WOOD DOORS W/ TAB 8A
084113 8E ALUMINUM-FRAMED ENTRANCES & STOREFRONT $ 190,000 SKYLINE GLASS 4.36% $ 6.40
084229 SLIDING AUTOMATIC ENTRANCES W/ TAB 8E
087100 DOOR HARDWARE W/ TAB 8A
088000 GLAZING W/ TAB 8E
088300 MIRRORS W/ TAB 8E
092116.23 9A GYPSUM BOARD SHAFT-WALL ASSEMBLIES $ 149,560 UNITED 3.43% $ 5.04
092216 NON-STRUCTURAL METAL FRAMING W/ TAB 9A
092400 PORTLAND CEMENT PLASTERING (STUCCO) W/ TAB 7D
092900 GYPSUM BOARD W/ TAB 9A
093000 TILING W/ TAB 9F
095113 9D ACOUSTICAL PANEL CEILINGS $ 67,093 ACOUSTIC SYSTEMS 1.54% $ 2.26
096513 9F RESILIENT BASE AND ACCESSORIES $ 194,389 MASTERS FLOORING 4.46% $ 6.55| ¢ 7,109
099113 9H EXTERIOR PAINTING $ 49,640 TRUE NORTH 1.14% $ 1.67
099123 INTERIOR PAINTING W/ TAB 9H
099300 STAINING AND TRANSPARENT FINISHING W/ TAB 9H
101400 10D SIGNAGE $ 25,421 ARTCRAFT SIGN CO 0.58% $ 0.86
102113 TOILET COMPARTMENTS W/ TAB 10L
102600 CORNER GUARDS W/ TAB 10L
102800 10L TOILET AND BATH ACCESSORIES $ 15,892 COLORADO SPECIALTIES 0.36% $ 0.54
104416 FIRE EXTINGUISHERS W/ TAB 10L
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SPEC
SECTION
105129
113100
122413
142400

260500
260519
260526
260529
260533
260553
260923
260943
262416
262726
262813
265100
270010
270526
270528
270529
270544
270553
271116
271513
274100
280010
281300
281400
283100
283111
316333
NO SPEC
NO SPEC
328400
329000
329010
329110
NO SPEC

TAB SHEET
ID

11C
12B
14E
22A
23A
26A

27A

28A

31B
32D

32H

WORK DESCRIPTION

PHENOLIC LOCKERS

APPLIANCES

ROLLER WINDOW SHADES

MACHINE ROOM-LESS HYDRAULIC ELEVATOR
PLUMBING

HVAC

COMMON WORK RESULTS FOR ELECTRICAL
LOW-VOLTAGE ELECTRICAL POWER CONDUCTORS AND CAH
GROUNDING AND BONDING FOR ELECTRICAL SYSTEMS
HANGERS AND SUPPORTS FOR ELECTRICAL SYSTEMS
RACEWAY AND BOXES FOR ELECTRICAL SYSTEMS
IDENTIFICATION FOR ELECTRICAL SYSTEMS

LIGHTING CONTROL DEVICES

NETWORK LIGHTING CONTROLS

PANELBOARDS

WIRING DEVICES

FUSES

LIGHTING FIXTURES

SUPPLEMENTAL REQUIREMENTS FOR COMMUNICATIONS
GROUNDING AND BONDING FOR COMMUNICATIONS SYSTEM
PATHWAYS FOR COMMUNICATIONS SYSTEMS J
HANGERS AND SUPPORTS FOR COMMUNICATIONS SYSTEM
SLEEVES AND SLEEVE SEALS FOR COMMUNICATIONS PATHY
IDENTIFICATION FOR COMMUNICATIONS SYSTEMS
COMMUNICATIONS RACKS, FRAMES, AND ENCLOSURES
COMMUNICATIONS COPPER HORIZONTAL CABLING
AUDIO-VISUAL SYSTEMS _ B
SUPPLEMENTAL REQUIREMENTS FOR ELECTRONIC SAFETY
ACCESS CONTROL SOFTWARE AND DATABASE MANAGEMEN
ACCESS CONTROL SYSTEM HARDWARE
INTRUSION DETECTION

DIGITAL, ADDRESSABLE FIRE-ALARM SYSTEM
DRILLED MICROPILES

EARTHWORK

EXTERIOR IMPROVEMENTS

LANDSCAPE IRRIGATION

GENERAL LANDSCAPE

LANDSCAPE MAINTENANCE

SOIL PREPARATION

UTILITIES

DIRECT COST SUBTOTAL >>>
GENERAL CONDITIONS
MYC CONSTRUCTION FEE
CONSTRUCTION CONTINGENCY
BUILDING PERMITS
GENERAL LIABILITY INSURANCE
BUILDER'S RISK INSURANCE
PERFORMANCE & PAYMENT BOND

INDIRECT COST SUBTOTAL >>>
CONSTRUCTION COST TOTALS >>>

UNIT COSTS ($/SF) >>>
CONSTRUCTION COST TOTAL CHECK >>>

AR R R o

$
$

W/ TAB 10L
11,996
10,995
134,638
176,184
156,025
626,852
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
W/ TAB 26A
72,449
W/ TAB 26A
W/ TAB 26A
W/ TAB 27A
W/ TAB 27A
W/ TAB 27A
W/ TAB 27A
W/ TAB 27A
W/ TAB 27A
80,799
W/ TAB 28A
W/ TAB 28A
W/ TAB 28A
W/ TAB 26A
W/ TAB 3C
144,830
10,203
W/ TAB 32H
76,237
W/ TAB 32H
W/ TAB 32H
35,600

3,562,796
327,297
194,505
194,505

REIMBURSABLE

$
$
$
$
$
$

22,465
8,455
44,850

792,077
4,354,873
146.65

4,354,873

SUBCONTRACTOR/SUPPLIER
NAME

FERGUSON
ROYAL TEXTILE
TKE
INTEGRATED MECH SOLUTIONS
REEVES
ADK

END 2 END

ALL ACCESS / MORRIS TECH

DOBBS, ACT UG, THORCON
NATIONAL PAVEMENT

NOCO LANDSCAPING

DOBBS

% OF
TOTAL COST

0.28%
0.25%
3.09%
4.05%
3.58%
14.39%

1.66%

1.86%

3.33%
0.23%

1.75%

0.82%

81.81%
7.52%
4.47%
4.47%

0.52%
0.19%
1.03%

18.19%
100.00%

5/SF CHECK >>>

TOTAL

$/SQFT
$ 0.40
$ 0.37
$ 4,53
$ 593
$ 5.25
$ 21.11
$ 2.44
$ 2.72
$ 4.88
$ 0.34
$ 2.57
$ 1.20

$ 146.65

146.65

T s A o ©»

355
355

43

14
81

7,958

& 0 hidb ik ©“ &

788
788

95
31
180

17,631

$ 7,761

$
$ 388
$ 388
$ 47
$ 15
$ 89
$
$

8,688

$

2,800

10,065

643
643

78
26
147

14,402
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D Task  [Task Name Duration iStalt Fietish Predecessors | june 2023 | suby 2023 | uqust 2023 Segtember 2123 Iecrubevmzz Mavember 2023 | bm—nbev[) January 10@4 Februany 2024
0 [mode 20 1 s | g 18 0 25 I s | ow |98 | ap | z¢ an 4 g | 4 18 24 2 | e | 18 3 28 | T 1w | o 7 2 | 7 | v 12 22 F 12 11 7] 1 i 1 16 25 n | s 10 15
1 - EXTEIOR VESTIBULE CONSTRUCTION 60 days Mon 5/29/23 Fri 8/18/23 EXTEIOR VESTIBULE COMSTRUCTION
I 1
: [ = MOBILIZE - SET UP STAGING 5 days Mon 5/28/23 Fri6/2/23
7—MOBILIZE - SET UP STAGING
3 - STORMWATER & TREE PROTECTION 2 days Mon 6/5/23  Tue 6/6/23 2
» STORMWATER & TREE PROTECTION
4 - REMOVE ONE EVERGREEN TREE 2 days Mon 6/5/23  Tue 6/6/23 2
", REMOVE ONE EVERGREEN TREE
5 - SITE DEMO - CLEAR AND GRUB 5 days Wed 6/7/23 Tue6/13/23 4
x SITE DEMO - CLEAR AND GRUB
& - DRILL & PLACE CAISSONS 2 days ‘Wed 6/14/23 Thu 6/15/23 5
" DRILL & PLACE CAISSONS
7 - SOUTHERM STORM DRAIN WORK 5 days ‘Wed 6/14/23 Tue 6/20/23 5
s, SOUTHERN STORM DRAIN WORK
" - FRP VESTIBULE FOUNDATION WALLS 5 days FriGf16/23 Thu&/22/23 6
" FRP VESTIBULE FOUNDATION WALLS
a - NORTHERN STORM DRAIN WORK 3 days Wed 6/21/23 Fri6/23/23 7
Eon ORTHERM STORM DRAIN WORK
12 - WATERPROCF WALLS - BACKFILL 2 days Fri6/23/23  Mon 6/26/23 11
Tl WATERPROOF WALLS - BACKFILL
El - IRRIGATION RE-WORK 5 days Maon 6/26/23 Fri 6/30/23 8
"l IRRIGATION RE-WORK
13 - PLACE VESTIBLILE INTERIOR S0G 3 days Tue 6/27/23 Thu6/29/23 12
¥ PLACE VESTIBULE INTERIOR 50G
15 - ERECT VESTIBULE STRUCTURAL STEEL 4 days Fri6/30/23  Wed 7/5/23 13 1
= ~ ERECT VESTIBULE STRUCTURAL STEEL
o - SITE GRADING 3 days Mon 7/3/23 Wed 7/5/23 9
+|SITE GRADING
14 - EXTERIOR CONCRETE PAVING 5 days Thu 7/6/23  Wed 7/12/23 10
» EXTERIOR CONCRETE PAVING
16 - WESTIBULE WALL FRAMING 3 days Thu 7/6/23  Mon 7/10/23 15
o, VESTIBULE WALL FRAMING
17 - EXTERIOR SHEATHING - ROOFING 5 days Tue 7/11/23 Mon 7/17/23 16
> . EXTERIOR SHEATHING - ROOFING
e - INSTALL STOREFRONT AND GLAZING 10 days Tue 7/18/23 Mon 7/31/23 17 |
E + INSTALL STOREFRONT AND GLAZING
1% - EXTERIOR FINISHES 5 days Tue B/1/23  Mon8/7/23 18 1
B ~ EXTERIOR FINISHES
20 - EMLARGE OPENING TO NEW ENTRY 1 day Tue B/8/23  Tue B/8/23 19
ENLARGE OPENING TO NEW ENTRY
21 - INTERIOR FINISHES 8 days Wed 8/9/23 |Fri 8/18/23 20 1
o INTERIOR FINISHES
22 - NEW LOBBY CONSTRUCTION 61 days Mon 6/5/23 Mon 8/28/23 MNEW LOBEY CONSTRUCTION
T 1
2 - ERECT BARRICADES 2 days Mon 6/5/23 Tue 6/6/23 2 |
s, ERECT BARRICADES
24 - ASBESTOS ABATEMENT 5 days Wed 6/7/23 Tue®/13/23 23 !
s ., ASBESTOS ABATEMENT
25 - SELECTIVE DEMOLITION 3 days Wed 6/14/23 Fri6/16/23 24 |
¥ s SELECTIVE DEMOLITION
26 - UNDERGROUND PLUMBING 4 days Mon 6/19/23 Thu 6/22/23 25
¥, UNDERGROUND PLUMBING
27 - OVERHEAD MEP 5 days Fri6f23/23  Thu&/29/23 26
s . OVERHEAD MEP
28 - INTERIOR METAL STUD FRAMING & days Fri6/23/23  Frig/30/23 26
o2t +INTERIOR METAL STUD FRAMING
29 - WALL ROUGH-IM 5 days Mon 7/3/23  Fri7/7/23 23
+WALL ROUGH-IN
30 - ORYWALL AND FINISH 10 days Men 7/10/23 Fri7/21/23 29
e — ALL AND FINISH
3 - PAINT 5 days Mon 7/24/23 Fri7/28/23 30
% = PAINT
32 - HARDLID FRAMING AND ACT 10 days Mon 7/31/23 Frig/11/23 31
= DLID FRAMING AND ACT
13 - DOORS AND HARDWARE 5 days Mon 7/31/23 Frig/4/23 31
. DOORS AND HARDWARE
35 - MILLWORK 15 days Mon 7/31/23 Fri#/18/23 31
© MILLWORK
36 - LVT & CARPET FLOORING 10 days Mon 7/31/23 Fri#/11/23 31
—— T VT & CARPET FLOORING
34 - CLOUDS AND LIGHTING 10 days Mon B/14/23 Fri8/25/23 32
55 +~CLOUDS AND LIGHTING
37 - OPEN NEW ENTRY 1 day Mon 8/28/23 Mon B/28/23 34
T OPEN NEW ENTRY
3B - ELEVATOR CONSTRUCTION 95 days Tue 8/29/23 Mon 1/8/24 ELEVATOR CONSTRUCTION
T 1
30 - CLOSE NORTH ENTRY 1day Tue £/29/23 Tue B/29/23 37 L
., CLOSE NORTH ENTRY
A0 - ERECT BARRICADES 2 days Wed 8/30/23 Thu §/31/23 39
ERECT BARRICADES
a1 - ASBESTOS ABATEMENT 5 days Fri9f1/23  Thu9/7/23 40 1
+ ASBESTOS ABATEMENT
42 - INTERIOR SELECTIVE DEMO 15 days Fri9fgf23 Thu 9/28/23 41 1
b= SELECTIVE DEMO
3 - DEMO NORTH ENTRY VESTIBULE 10 days Fri5f29/23 Thu10/12/23 42
» DEMO NORTH ENTRY VESTIBULE
e - SLAB DEMO 3 days Fri9f29/23 Tue 10/3/23 42
=..|5LAB DEMO
Project: Westminster S&F Sched  Tas P Miestone * Project Summary T T inactive Milestone Manual Task 8 1 Manust Summary Rollup ee— Start-arly C Extemal Tasks Dexdline + Manal Progress —_—
Duate: Fri 4714723 [ - S T Summary 1 inactive Task Inattive Summary I 1 Duratiar-only Manus! Sumemary 1 dinshonly b | Extemal Miestone ] Progress
Page 1
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D Task  [Task Name Duration iStift |F""Sh |Predecessars | june 2023 | sty zolz | August 2022 '-:grmnh:rzoza |chubv!t0_T I Tmbgfw_x | b:mburnza | tanary 1&4 February 2024
Mode P il 5 | 10 15 a0 1 Fil | i 5 | i) 15 | 20 | 5 | a0 4 | 9 14 19 24 29 -3 | 1 18 £l 28 - | 13 | 18 | 23 | 23 Fi i | 12 | 17 | 22 | i i i | 12 | 17 -3 | i 1 & 11 1E 1 26 | 21 | 5 | h[1] 15
5 - UNDERGROUND PLUMBING 5 days Wed 10/4/23 Tue 10/10/23 44
T UNDERGROUND PLUMBING
% - CLOSE ACCESS THROUGH THIS SPACE 35 dlays Wed 10/4/23 Tue 11/21/23 44
CLOSE ACCESS THROUGH THIS SPACE
&t - WAC TRUCK EXCAVATE FOR ELEV 2 days Wed 10/4/23 Thu 10/5/23 44
VAC TRUCK EXCAVATE FOR ELEV
25 - SHOTCRETE SHORING AT EXCAVATION 2 days Fri 10/6/23  Mon 10/9/23 47
SHOTCRETE SHORING AT EXCAVATION
5 - DRILL 4 MICROILES 2 days Tue 10/10/23 Wed 10/11/23 48
DRILL 4 MICROILES
50 - FRP ELEVATOR PIT SLAB 3 days Thu 10/12/23 Mon 10/16/23 49
FRP ELEVATOR PIT SLAB
51 - FRP ELEVATOR PIT WALLS 5 days Tue 10/17/23 Mon 10/23/23 50
FRP ELEVATOR PIT WALLS
52 - STRUCTURAL STEEL ELEVATOR SHAFT 6 days Tue 10/24/23 Tue 10/31/23 51
STRUCTURAL STEEL ELEVATOR SHAFT
53 - ELEVATOR SHAFT WALL FRAMING 5 days Wed 11/1/23 Tue 11/7/23 52
ELEVATOR SHAFT WALL FRAMING
3 - ERECT NEW STRUCTURAL STEEL STAIRS 8 days Wed 11/1/23 Fri11/10/23 52
3 ERECT NEW STRUCTURAL STEEL STAIRS
54 - POP-TOP AT ROCF FOR SHAFT 5 days Wed 11/8/23 Tue 11/14/23 53
POP-TOP AT ROOF FOR SHAFT
57 - EXTERIOR GLASS AND GLAZING 10 days Man Frill/24/23 55
11/13/23 EXTERIOR GLASS AND GLAZING
56 - ORYWALL AT FLEVATOR SHAFT 5 days Wed Tue 11/21/23 54
11/15/23 F s DRYWALL AT ELEVATOR SHAFT
) - INTERIOR. FINISHES (PAINT & FLODRING) 15 days Man Fril2/15/23 57
11/27/23 INTERIOR FINISHES (PAINT & FLOORING) Toms—,
50 - REMODEL RESTROOMS 20 days Man Fri12/22{23 57 )
11/27/23
58 - ACT AND LIGHTING 10 days Man Fri12/29/23 58
12/18/23 ACT AND LIGHTING
&1 - MEP TRIM AND FINAL CLEAN 5 days Man 1/1/24  Fri1/5/24 59 |
MEP TRIM AND FINAL CLEAN
62 - TURNOVER FLEVATOR AND CARDIO 1 day Men 1/8/24  Men 1/8/24 &1
MEZZ TURNOVER ELEVATOR AND CARDIO MEZZ
63 - NEW MEZZANINE AND FITNESS ROOMS 121 days  Wed 8/30/23 Wed 2/14/24 NEW MEZZANINE AND FITNESS ROOMS
L
a4 - ERECT BARRICADES 2 days Wed 8/30/23 Thu8/31/23 39
.. ERECT BARRICADES
5 - ASBESTOS ABATEMENT S days Frio/1/23  Thus/7/23 64
6 - SHORING/LINTELS AT NEW OPENINGS 5 days Frio/g/23  Thus/14/23 65
SHORING/LINTELS AT NEW OPENINGS
&7 - DEMO OPENINGS AT LEVEL 1 & days Frigf15/23  Tue9/26/23 66
DEMO OPENINGS AT LEVEL 1
& - FRECT SCAFFOLD N COURT 4 5 days Wed 9/27/23 Tue 10/3/23 67 |
T ERECT SCAFFOLD IN COURT 4
£ - INSTALL STRUCTURAL STEEL COLUMNS 3 days Wed 10/4/23 Fri10/6/23 68
STALL STRUCTURAL STEEL COLUMNS
i) - SHORE ROOF JOISTS 3 days Mon 10/9/23 Wed 10/11/23 63
SHORE ROOF JOISTS
7 - DEMO OPENINGS AT LEVEL 2 5 days Thu 10/12/23 Wed 10/18/23 70
DEMO.C AT LEVEL 2
72 - INSTALL STRUCTURAL STEEL AT ROOF 10 days Thu 10/19/23 Wed 11/1/23 71
INSTALL STRUCTURAL STEEL AT ROOF
7 - REMOVE SCAFFOLDING 2 days Thu11/2/23 Frill/3f2a 72
MOVE SCAFFOLDING
4 - ERECT STRUCTURAL STEEL AT 5 days Men 11/6/23 Fri11/10/23 73
MEZZANINE ECT STRUCTURAL STEEL AT MEZZANINE
) - MEZZANINE DECKING 5 days Man Frill/17/23 74
11/13/23 EZZANINE DECKING
76 - PLACE SLAB ON DECK 3days Mon Wed 11/22/23 75
11/20/23 PLACE SLAB ON DECK
77 - METAL 5TUD FRAMING 10 days Thu 11/23/23 Wed 12/6/23 76
METAL STUD FRAMING
7 - OVERHEAD MEP 15 days Thu 11,/23/23 Wed 12/13/23 76
MEP
7 - MEP WALL ROUGH-IN 10 days Thu 12/7/23 Wed 12/20/23 77
MEP WALL ROUGH-IN T s
a - INSTALL EXTERIOR GLAZING 10 days Thu 12/14/23 Wed 12/27/23 71F5+40 days
INSTALL EXTERIOR GLAZING Ty
a0 - DRYWALL AND FINISH 10days  Thu12/21/23 Wed 1/3/24 78 |
DRYWALL AND FINISH o,
a1 - PAINT S days Thu 1/4/24  Wed 1/10/24 80
PAINT ]
& - RESTROCM TILE AND FIXTURES 20 days Thu 1/4/24  Wed 1/31/24 80
RESTROOM TILE AND FIXTURES 7
a - ACOUSTICAL CEILING AND LIGHTS 10 days Thu 1/11/24  Wed 1/24/24 81
ACOUSTICAL CEILING AND LIGHTS ]
86 - INTERIOR 10 days Thu 1/11/24  Wed 1/24/24 81
DOORS/WINDOWS/HARDWARE INTERIOR DOORS/WINDOWS/HARDWARE ¥
a4 - FLOORING 10 days Thu 1/25/24 Wed 2/7/24 82
FLOORING
&t - IMEP TRIM AND FINAL CLEAN 5 days Thu 2/8/24  Wed 2/14/24 84
MEP TRIM AND FINAL CLEAN
Project: Westminster S&F Sched  Tas I Atiestone +* Project Summary 1 inactive Milestons Manual Task PN Manus! Summary Rollup ee— Start-anly C Extemnal Tasks Deadline 4+ Marual Progress —
Date: Fri 4714723 Split Summary 1 active Task Inactive Summary I LI ly Manusl Sumemary 1 Finshonly k| Extermal Mlestone £ Progress
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